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MINISTRY VISION

The Ministry of Tourism and Culture provides leadership in strengthening Ontario as an internationally-recognized tourism destination and in building a strong and stable cultural sector that contributes to its key priorities: Strong People, Strong Economy and Stronger, Safer Communities. 
1. 
BACKGROUND 
Over the past several years, the Ontario government has been encouraging municipalities to undertake Municipal Cultural Planning (MCP) in an effort to strengthen culture’s role in building vibrant, prosperous, liveable communities across Ontario.  Funding support had been ad hoc over the years (i.e., through special allocations from the Ontario Trillium Foundation and other direct operating expenditures of the Ministry), and the demand for funds, knowledge and tools to support initiatives critical to municipal cultural planning continued to grow.  

In August 2009, the Creative Communities Prosperity Fund (CCPF) was launched as a strategic initiative that will invest nine million dollars over four years to assist Ontario municipalities and Aboriginal communities in undertaking cultural planning activities.  It also supports not-for-profit organizations in developing innovative tools that enhance the cultural planning process.
The cultural planning process involves comprehensive community engagement in the following five key areas:

1. mapping community cultural resources (e.g., arts, cultural industries, natural or built heritage,  anthropological, linguistics and archaeological information);
2. developing strategies to strengthen and enhance these resources through a cultural plan;
3. introducing new governance systems for planning and decision-making regarding cultural resources;
4. integrating culture into policies and plans across all departments; and,

5. promoting cross-sectoral partnerships and collaborations with business and community stakeholders.

In the 2009-2010 funding cycle, 36 projects were recommended for funding through the program.  The funded projects covered a variety of areas including: cultural mapping, cultural planning, cross-sectoral initiatives and, research and development of innovative tools that enhance the cultural planning process.  

A detailed listing of the 2009-10 CCPF funded projects is available on the Ministry’s website at:

www.ontario.ca/creativecommunitiesfund

2. 
PROGRAM OBJECTIVES 

The objectives of the Creative Communities Prosperity Fund are to:

· Assist municipalities and Aboriginal communities in undertaking cultural planning, and provide a mechanism to integrate culture/cultural policies with other forms of planning and policymaking systems (e.g., land-use, economic development, growth and sustainable community development);
· Encourage the development and maximization of innovative tools and initiatives that increase capacity for cultural planning, and encourage community building and economic development; and, 
· Facilitate cross-sectoral partnerships (i.e., business, culture, environment, social) and models that support the cultural vitality, creativity and economic sustainability of Ontario’s communities.

3. 
ELIGIBILITY CRITERIA 

3.1. 
Applicant eligibility 

Eligible organizations for funding under the Creative Communities Prosperity Fund include:

· Ontario municipalities (single, lower or upper tier);
· First Nation band councils in Ontario; 
· First Nation tribal councils in Ontario (that are applying on behalf of and with the support of the First Nation bands they represent, and that have a substantiated record of representing those communities on local lands and resources issues);

· Métis organizations in Ontario (that are applying on behalf of and with the support of the communities they represent, and that have a substantiated record of representing those communities on local lands and resources issues); and,
· Not-for-profit organizations. 

Note: Eligible organizations may apply to this program at each deadline, as long as the granting requirements for any previous CCPF grant that you hold have been completed, and the required final report filed before re-applying to the program. The CCPF provides financial assistance on a per project basis and should not be interpreted as ongoing operational support.  
We encourage all applicants to work with one or more collaborators.  If you have one or more collaborators, one organization must act as the lead applicant for funding. The lead applicant must satisfy all the following eligibility conditions of the applicable funding stream, as set out below:
Stream 1: Municipalities and Aboriginal communities
This funding stream provides support to municipalities and Aboriginal communities in carrying out cultural planning activities. To be eligible for funding, the lead applicant must be an Ontario municipality, First Nation band/tribal council or Métis organization. The applicant must have formally identified cultural planning as a priority, and provide a copy of a resolution or motion by its council/board members demonstrating their commitment to cultural planning and authorizing the application to the Creative Communities Prosperity Fund.  In lieu of a resolution or motion, Stream 1 applicants must provide evidence that the community has some history of cultural planning. This should take the form of one of the following:  

· Inventory of cultural assets or preliminary cultural mapping report.
· Staff report (including minutes) to council/board members on cultural planning initiatives in the community.
· An evaluation or final report on the proceedings of workshops/roundtables/forums the community has hosted on the role of culture in building vibrant, liveable communities.  
Stream 2: Not-for-Profit Organizations

This funding stream provides focused project support to not-for-profit organizations in carrying out specific capacity building initiatives that increase capacity for cultural planning in Ontario communities. To be eligible for funding, the lead applicant must:
· Be an incorporated not-for-profit organization that has been in continuous operation in Ontario for at least a year prior to the application deadline.
· Employ the equivalent of at least one full-time professional staff
. 

· Have a history of undertaking proposed activity or providing services to include research, training, professional services, advocacy, education and dissemination of information.
· Provide written approval authorizing the application to the Creative Communities Prosperity Fund from their Board of Directors.  In most cases, this will consist of a copy of a resolution or motion of the Board of Directors, in minutes, where the application to CCPF was discussed. In lieu of a resolution, Stream 2 applicants may include a letter signed by the Chair or the most senior executive officer of the organization.
Note: Under Stream 2, consideration will only be given to projects that are regional or provincial in scope.
  Applicants are requested to focus their projects on one of the following capacity building areas:  

· Research & Development of innovative tools or models that support creative economy building and cultural planning in communities across Ontario.
· Research & Development of innovative cultural planning tools that have an impact on multiple cultural sectors (i.e. arts, cultural industries, libraries and/or natural or built heritage).
· Planning and implementation of activities/events aimed at building or improving a sustainable environment for the cultural planning process.

3.2. Mandatory requirements 
All applicants must be in full compliance with the Ontario Human Rights Code and any regulations made thereunder
. Failure to comply with the letter and spirit of the Code will render the applicant ineligible for funding, and in the event a grant is made, liable to repay the grant in its entirety at the request of the Ministry.

For both streams, applicant organizations must certify that:
· They are in good standing (i.e., they have fulfilled all requirements of grants received from the Ministry of Tourism and Culture, and have no overdue reports with respect to other grant or loan programs with any ministry or agency of the Government of Ontario, and;
· If successful on this application, they will put into effect and maintain commercial general liability insurance on an occurrence basis for third party bodily injury, personal injury and property damage to an inclusive limit of not less than two million dollars ($2,000,000) per occurrence. 

Applications that fail to meet the eligibility and mandatory requirements as outlined in sections 3.1 and 3.2 will not be considered.

4. 
PROGRAM PRIORITIES / EXPECTED RESULTS
Priority will be given to the following types of projects:  
· Cultural Mapping
: identifying, recording and mapping of a community’s cultural resources using Geographic Information Systems (GIS) tools or other applicable online tool.
· Cultural Planning: creating jobs by hiring staff
 (e.g. cultural planner, project manager) to lead or manage the cultural planning process, resulting in the development or renewal of comprehensive cultural plans that lead to the adoption and integration of culture/cultural policies across local decision-making and planning processes.
· Cross-sectoral Initiatives: nurturing new and strategic partnerships with diverse sectors (e.g., business, government, social, culture) that strengthen the cultural sector’s capacity to transform Ontario’s communities and economies through culture.

· Community Engagement: strengthening networks across the cultural sector and engaging stakeholders in developing a strong understanding of culture in their communities.
· Research & Development: developing innovative capacity building tools or models that support or enhance the cultural planning process. 
Projects that do not address these priorities may be considered for a CCPF grant provided they relate to the Ministry’s vision and the objectives of the CCPF program.  

Our investments in cultural planning will help Ontario municipalities and Aboriginal communities tap into the culture sector’s creativity to generate new opportunities for economic growth, employment and wealth creation.  It will also cultivate dynamic and inclusive creative communities across the province, and reap benefits for Ontarians and visitors alike.  For both funding streams, applicants will be required to show how the project will contribute to at least two of the following expected results of the Creative Communities Prosperity Fund:
· Increased number of Ontario municipalities and Aboriginal communities with comprehensive cultural plans that lead to the adoption and integration of culture/cultural policies across local decision-making and planning processes.

· Increased cross-sectoral partnerships and collaborations that generate new economic opportunities or increase public/private support for culture.
· Job creation or preservation.

· Enhancement of competitiveness and sustainability of communities.
· New and innovative tools or models that advance the practice of cultural planning in Ontario.
5. 
EXAMPLES OF ELIGIBLE PROJECTS
Eligible projects for Stream 1 may include, but are not limited to: 

· Mapping of local cultural resources (i.e., baseline cultural mapping).
· Development or renewal of a comprehensive cultural plan or cultural policies.
· Planning and implementing activities/events that encourage broad community engagement and increase awareness of the potential of arts and cultural activity to contribute to community development and economic prosperity. For example: 

· Training forums / workshops in cultural planning for staff in municipal government or Aboriginal communities.
· Cultural roundtables or conferences for exchange of information on experiences and best practices that support the creative sector and its role in building creative communities.

· Research & Development of innovative capacity building tools or models that support creative economy building or enhance the cultural planning process
. For example:
· Applied cultural mapping.

· Placemaking or Spacemaking approaches.
· Strategy development for place-based cultural tourism.

· Research and/or evaluation of the cultural planning process (this could include comparative case studies, success stories etc.)
Eligible projects for Stream 2 may include, but are not limited to: 

· Research & Development of innovative capacity building tools or models that support creative economy building and cultural planning in communities across Ontario.  For example: 

· Toolkits/Handbooks on cultural planning for specific communities, e.g., remote or northern Ontario communities, rural communities, Aboriginal communities.

· Research & Development of innovative cultural planning tools that have an impact on multiple cultural sectors, i.e., arts, cultural industries, libraries and/or natural or built heritage (this could include comprehensive databases or studies on the sector’s infrastructure).

· Planning and implementing activities/events aimed at building or improving a sustainable environment for the cultural planning process.  For example: 

· Conferences or forums for information sharing or dialogue with cultural or cross-sectoral partners on the role of culture in building vibrant, prosperous, liveable communities.
· Training forums / workshops in cultural planning for staff, and other stakeholders, in municipal government or Aboriginal communities, 

· Culture-led regeneration workshops.

6. 
FUNDING TERMS

The CCPF provides project support for cultural planning activities in the preliminary, development, implementation and evaluation stages through two strategic funding streams, up to the maximum following amounts:
Stream 1 - Municipalities and Aboriginal communities: The Ministry will fund a percentage of total eligible project costs, to a maximum of $100,000 as follows: 

· Communities with a population over 20,000: up to 50% 

· Communities with a population under 20,000: up to 80%

Stream 2 - Not-for-profit Organizations: The Ministry will fund up to 50% of total eligible project costs, to a maximum of $75,000.
Note: Funding in excess of the maximum amount per stream will only be considered under exceptional circumstances. Exceptional circumstances are determined by the Ministry and may include projects benefiting multiple communities, or where the financial need is clearly justified and the long-term impact of the project is demonstrated.
Both streams:
· Organizations may define their own project timeline that begins no sooner than April 1, 2011 and ends on or before March 31, 2012.
· A minimum of 20% of total project costs must be contributed by the Applicant/Collaborators for a project to be considered eligible to receive CCPF funding. This may be cash or in-kind. 
· You may receive funding from other levels of government and other Ontario ministries or agencies for the project.  These should be applied to components of the project that are separate and distinct from the portion to be funded by CCPF. 
· The combination of financial assistance received from CCPF and other government funding sources cannot exceed 80% of the total project costs. You will be required to disclose all sources of funding.
· The value of in-kind contributions (i.e. donated services and materials) may not exceed 20% of total project costs. In-kind contributions are included in the calculation of the total costs of the proposed project but are not reimbursable. CCPF will only cover eligible cash expenditures and transactions.

· Multi-year project funding will not be considered. Applicants with substantial projects of longer duration are invited to re-apply to the program in successive years for distinct consecutive phases of their project. 
7. 
COSTS

7.1. 
Eligible Costs 

Eligible costs are costs deemed reasonable and necessary for the successful implementation of the project, excluding those explicitly identified as ineligible costs.  Eligible costs include: 

· Salaries and benefits associated with staff specifically required to undertake the project (this includes new or existing staff)
.  
· Consulting fees and expenses which corroborate the allocation of a consultant’s time spent on the project. 
· Consultation and communication tools directly related to the project (e.g. surveys and opinion polls, focus groups, information kits).
· Technology costs associated with the development of an online tool, and the rental or purchase of software. 

· Costs associated with producing/disseminating the project’s outputs (e.g. publicity costs, translation costs, printing and design of the cultural plan).
· Reasonable costs related to holding meetings/networking events directly related to the project.
· Fees for speakers / community engagement facilitators.

· Reasonable transportation and accommodation costs for key personnel directly related to the project.  Note: reimbursement for eligible costs associated to travel and accommodation cannot exceed the OPS-approved guidelines for public employee travel within Ontario.
In-kind contributions are goods or services donated to a project by independent parties or by the applicant.  An in-kind contribution is considered to be a real contribution to the total cost of the proposed activities of the project, but it is not reimbursable because there is no transfer of money.  For goods and services to be eligible as an in kind contribution, the donation: 
· must be essential to the project’s success;
· must represent an expense that would otherwise be incurred and paid for by the recipient as part of the project; and,
· can reasonably be measured at fair market value on the date it is made. 
All in-kind contributions must have a corresponding in-kind expense in the budget.  In-kind contributions may include but are not limited to:

· Consulting fees and professional services.

· Equipment and materials.  

· Meeting room space or other facilities necessary for the applicant to conduct the project.

7.2. 
Ineligible Costs 

Ineligible costs consist of expenditures on goods and services related to the project that the applicant intends to make that are not funded by the CCPF Program.  Such expenditures, calculated in the total cost of the project, may include:

· Core administrative and overhead costs such as rent, office supplies, telephone and communication lines/services, utilities, maintenance costs and any operational expenses related to an organization’s ongoing activities. 
· Project components already funded by another funding body.

· Registration, membership fees and travel costs associated with participation at conferences.
· Hospitality expenses (i.e., meals, refreshments, snacks or entertainment).
· Legal, audit or interest fees.
· Capital assets, e.g., land, building, vehicle, furniture or any major equipment purchase.

· Tax on goods and services (e.g., HST) and any Ontario sales tax eligible for repayment or input tax credits, and other refundable expenses (e.g., security deposits, etc.)

· Contingency or unexplained miscellaneous costs.

· Costs that are not directly related to the project.

7.3. 
What CCPF will not fund
· Retroactive expenses (i.e., costs for activities that have been completed or incurred prior to the grant approval date) and costs incurred subsequent to March 31, 2012.
· Annual festivals, artistic creations, arts/heritage/cultural productions, and programming initiatives that are part of an organization’s mandate.

· The creation or growth of endowment funds; direct contributions to fundraising drives, capital campaigns or special fundraising events and campaigns.

· Feasibility studies; infrastructure or capital projects, e.g., renovation, construction or transformation of permanent spaces, parks, or grounds; the restoration of artefacts, artworks, or cultural venues; and the permanent acquisition, purchase or installation of specialized equipment. 

· Deficit reduction plans.

· Activities that take place outside of Ontario.

· Activities that could be deemed discriminatory, as defined by the Ontario Human Rights Code.

8. 
EVALUATION PROCESS & CRITERIA

8.1. 
Evaluation Process
Applications, once received, are verified for completeness and analyzed for eligibility.  
Ministry staff will evaluate all eligible applications using a standardized evaluation form that considers how well the proposed project is consistent with the Ministry’s vision and evaluation criteria as set out below.  Comments will also be sought from inter-ministerial partners (e.g., MAA, MCI, MEDT, MEI, MMAH, MNDM and OMAFRA, as appropriate).
A Management Review Committee will evaluate scored projects and make grant recommendations to the Minister of Tourism and Culture who has sole discretion over the final approval of all CCPF applications. 

The decision to fund all or part of an applicant’s request will depend on the quality and scope of the project, its fit with 2010-2011 CCPF program priorities, a reasonable, well supported and justified project budget, and the overall demand for funds in the program. 
Note:  Funding under the Creative Communities Prosperity Fund is highly competitive and there is no guarantee of support.  Due to the volume of applications we receive and the limited funds that are available, the Ministry cannot ensure that the total amount requested by successful applicants will be granted, and grants awarded may be lower than the amount requested. 
8.2. 
Evaluation Criteria
Applications that meet all the eligibility and mandatory requirements will be assessed based on the degree to which they meet the following criteria:

a) Relevance of the Project (20%)
· Clear, logical demonstration of the need for the project in achieving local economic and community building goals.

· The project addresses the Ministry’s vision and a program priority of the CCPF program.
· Project demonstrates potential to increase local capacity for cultural planning, foster partnerships and collaboration amongst stakeholder groups, and/or advance the practice of cultural planning in Ontario.
b) Organizational Capacity and Readiness (30%)
· The project is feasible and effective in terms of activities, timelines and planned results.
· Strength of the project’s management and planning team – demonstration that it has sufficient, qualified human resources, appropriate administrative and governance structure in place to carry out the project within an acceptable level of risk.

· Demonstrated support from the community as evidenced through nature of collaborators on the project (e.g. the number and level of engagement of collaborators associated with the project, level of financial contribution from the collaborators, in-kind support etc.)
· Financial health and history of the organization (i.e. the organization demonstrates good track record and use of funds from the ministry and other governmental funding programs; the organization’s financial statements reveal financial stability).
c) Project Budget (20%)

· The proposed budget is realistic in terms of proposed activities and planned results, and demonstrates efficient use of resources and an understanding of value for money.
· Leveraged financial and in-kind contributions from multiple sources.

· Budget items and amounts are consistent with CCPF funding terms.
· Level of detail and clarity of project expenses.
d) Anticipated Impact of Project (20%)
· Project outcomes and the extent to which the project will meet two or more of the expected results of the CCPF are clearly articulated and measurable.

· Performance measurements and indicators are defined and appropriate.

· Identification of long-term impacts of the project in the community (e.g. economic, social, community building, population retention and attraction, public/private sector investment in culture) and the degree to which anticipated benefits will have a sustainable impact in the community or cultural sector.
· Number of jobs that will be involved over the life of the project (from start to finish).
· Other information that demonstrates quantifiable economic impact.

e) Proposal clarity, organization and completeness (10%)

· The entire proposal is clear, consistent and well-organized.
· Sufficient evidence of approval for the application.
9. 
DEADLINE FOR APPLICATIONS
The deadline for receipt of applications is November 5, 2010 at 5:00 p.m., Eastern Daylight Time (EDT).  Incomplete and late applications will not be considered.  
10. 
SUBMISSION REQUIREMENTS
Organizations are invited to submit their applications in English or French, using the 2010 -11 CCPF Application Form.  The Application Form can be downloaded from the Ministry’s website at:

www.ontario.ca/creativecommunitiesfund or available from Ministry staff.

10.1. Electronic Submission

Applicants are strongly encouraged to submit their applications by email. The completed electronic Application Form and all required attachments must be received by November 5, 2010 at 5:00 p.m. Eastern Daylight Time (EDT).  Submit electronically via email to:

ccpf-fpcc@ontario.ca

Note: Applicants submitting an electronic application by e-mail must also send a printed copy of the original signature of the Authorized Signing Officer (i.e. Part E of the 2010 -11 CCPF Application Form) by regular mail to the address indicated below.  This document must be received within 10 business days of the closing deadline otherwise your application will be deemed incomplete.
10.2. Address for Hard Copy Submission In-Person or by Mail/Courier 

Applicants submitting a hard copy of their applications in person or by mail/courier must include the original plus three (3) copies of the completed and signed Application Form, along with all required attachments. The original copy must show original signature(s).  Please mail or deliver to:
Ministry of Tourism and Culture
Creative Communities Prosperity Fund (CCPF)

Programs and Services Branch

401 Bay Street, Suite 1700
Toronto ON  M7A 0A7
Note:  Applicants choosing to submit a hard copy of their application by mail/courier must ensure its delivery on or before the deadline, November 5, 2010 at 5:00 p.m. Eastern Daylight Time (EDT).  Applications sent by fax or on disc will not be considered.  
Applicants should be aware that the Province is bound by the Freedom of Information and Protection of Privacy Act, R.S.O. 1990, c.F. 31, as amended from time to time, and that any information provided to the Province in connection with their application may be subject to disclosure in accordance with the requirements of that Act.

11. 
APPLICATION POLICIES
11.1. 
Application Policies 

· Applicants must consult with their local Regional Advisor (for local projects) or the Ministry’s Culture Programs Advisor (for projects that are regional or provincial in scope)
 at the earliest possible opportunity and before submitting an application.  Such a discussion does not mean that a project will be recommended for approval.
· The purpose of such consultation is to determine whether the applicant organization and proposed project meet the eligibility requirements of the CCPF program and to obtain further advice and guidance in the development of your application.  Prospective applicants may be asked to submit a brief summary of their proposal for further assessment.
· Applicants should be aware that meeting the eligibility criteria allows you to apply for a grant, but it does not guarantee funding. 

· Applications that have not been discussed with the Ministry’s Culture Programs Advisor or your local Regional Advisor will not be considered for funding. 

· Only funding applications that meet all the eligibility criteria and for which all related documentation has been submitted will proceed to the next step.  Applicants whose projects do not meet the eligibility criteria will be notified as soon as the eligibility assessment is completed.

· Applicants must complete and return the checklist in the application form with their application. 
· If submitting a hard copy of your Application, staple or clip together your written proposal along with other required documents. 
· Arrange your application in exactly the same order as on the checklist.  Please do not use folders, coil bound folders, page covers or binders.

· Do not include brochures.  Any additional material, other than those requested, will not be considered in the assessment of your application and will be discarded.

· Check to make sure your application is complete, signed and dated, accurate, legible and submitted in the correct order.  A complete application includes the required items described in the checklist.

11.2. How to prepare an effective application 
Application Form
· Follow the instructions on the Application Form carefully.  Only applications that clearly meet all the eligibility requirements and for which all the required attachments have been submitted will be reviewed.

Project Budget (see sample budget attached as Appendix A)
Revenue Sources

· Calculate the total financial value of your project and list all sources of revenues for the project and the amounts to be received from each source in Section D.1 of the CCPF application form.  Note: An applicant’s contribution to the project of salaries and benefits for new staff or existing staff specifically required for the project should be recorded as part of the applicant’s cash contribution.
· Indicate which funding sources are confirmed.  
· Where the project revenues include donated services and materials, list the sources and indicate the total value from each source.  
· Identify the amount of funding requested from the CCPF.
Project Costs

· The project budget constitutes an integral part of this Application, and will be used in the evaluation of your proposal.  Be realistic – base figures on actual known costs.  Do not pad your budget.

· Please refer to section 7 of these guidelines for examples of eligible cash costs, ineligible and in-kind costs.  Please list all project costs and ensure information is accurate.  
· Where the project costs include in-kind expenses, list the project items and ensure that the value indicated corresponds with the in-kind contribution from each source.

· In Section D.2 of the CCPF application form, list all eligible cash costs as expenditures in Category A; ineligible cash costs as expenditures in Category B; and in-kind expenses as expenditures in Category C.

· Make sure the budget is balanced (i.e. Total Expenditures must equal Total Revenues). The budget sheets are self-calculating to ensure all figures add up.
Budget Breakdown

· Identify all eligible project costs in Section D.3 of the CCPF application form and indicate how the project costs have been calculated.  Note: Where the purchase price exceeds $5,000, the applicant must provide at least three professional quotes or estimates. 
· List staff positions assigned to the project, and provide a breakdown of salaries allocated to the project.  Existing staff time allocated to the project should be reasonable. The percentage of employee salaries must correspond directly to the time dedicated to project activities, as is the case for a project management or coordination position.  The value of existing staff time allocated to the project must not exceed 20% of the employee’s salary prorated over the dates of the project.  For example: culture services manager: annual salary and benefits of $70,000 x 50% for a 6-month project x 20% of time dedicated to project = $7,000.
· Provide a breakdown of consulting fees: hourly rate, the number of hours dedicated to each project component and any other fee (e.g. travel costs and per diem) allocated to the project.  Note: The hourly rate for consultants should reflect market rates normally paid for similar work.
· The time charged to the project should not exceed 7.5 hours per working day for employees and consultants.

· Travel expenses must be reasonable and must not exceed the thresholds set out in the 

OPS-approved guidelines for public employee travel within Ontario.  

Note: As many consultants have travel costs built into their standard rate, please ensure that there is no duplication.
· All expenses must be reasonable, well supported and justified. 

Checklist
· Complete and use the checklist included in the Application Form.  You must arrange your application in exactly the same order as on the checklist.  Ensure that all documents included in the checklist are submitted with your application. We will not follow up on any of these requirements – they are your responsibility.  Incomplete and late applications will not be considered.  
12. 
NOTIFICATION

The Ministry will notify applicants by email within fifteen (15) business days of the application deadline to confirm receipt of the application.

In order to remain eligible for funding under the CCPF, the project for which funding is requested cannot start before you receive written confirmation of the Ministry’s grant decision.  Applicants who start any phase of their project while their application is being considered by the Ministry, do so at their own risk (see also, Project Start Date in glossary).

The Ministry will notify all applicants in writing of the outcome of their application. Letters will be sent once decisions are made, within 120 business days after the application deadline.  We do not give grant results by telephone or email.  Please do not call or email us for this information.  Applicants not selected for funding will be provided the opportunity to request feedback from the Ministry’s Culture Programs Advisor.
Successful applicants will be required to: 
· Work with the Ministry on the details of their projects and enter into a Funding Agreement with the Province, within 45 business days after a grant approval letter has been sent to the recipient.  The Funding Agreement sets out the terms and conditions of the grant which includes provisions related to monitoring, reporting and corrective action, insurance and indemnification. 
· Acknowledge the Government of Ontario’s support for the project in accordance with terms and conditions of the Funding Agreement.
A sample Funding Agreement including Terms and Conditions is available on the Ministry’s website 

www.ontario.ca/creativecommunitiesfund for your review.

No funding will be provided to successful applicants until a Funding Agreement has been signed and all prerequisite documents received. For Stream 1 Applicants, this includes provision of a resolution authorizing the Municipal / Band Council (as applicable) to enter into the Agreement. 
Note: The provision of funding under the Creative Communities Prosperity Fund is not an acknowledgement by the Government of Ontario of an Aboriginal or treaty rights-bearing collective or of constitutionally protected Aboriginal or treaty rights, nor is it an indication of a duty or commitment to engage a successful applicant in any specific consultation activities.
13. 
REPORTING REQUIREMENTS
Grant recipients are expected to inform Ministry staff, in writing, of any changes that affect their project.  This includes, but is not limited to, changes to the scope of the project, budget items or personnel changes.
The Ministry will require final reports for all projects however you may be required to submit an interim report upon request.  All grant recipients will be required to complete a Post-Project Report (PPR) within three months of completion of the project.  The PPR must include: a qualitative and quantitative report on the outcomes of the project and indicate the measurement mechanism by which data was gathered and evaluated, as well as a final financial report reconciling actual expenditures with budgeted and received amounts.  Applicants are encouraged to keep a tracking log of expenditures as they occur. This will help to keep grant financial records in the level of detail required.  Failure to submit a final (i.e. PPR) report may affect the ability of an organization to receive future funding from the Ministry.

Note: In addition to the reporting outlined above, grant recipients will be provided with a template by the CCPF to provide longer-term impacts of the project and performance measurement data, for a period of three years after the end of the funding period. 
14. 
ADMINISTRATION OF THE PROGRAM 

The Ministry’s Culture Programs Unit within the Programs and Services Branch is responsible for the administration of the Creative Communities Prosperity Fund.  For further information, contact:
Michelle Jones

Culture Programs Advisor

Ministry of Tourism and Culture 
Culture Programs Unit

401 Bay Street, Suite 1700
Toronto ON  M7A 0A7
Tel: 

416 314-5171 

E-mail: 
michelle.jones3@ontario.ca
Angelina French

Program Assistant

Ministry of Tourism and Culture 
Culture Programs Unit

401 Bay Street, Suite 1700
Toronto ON  M7A 0A7
Tel: 

416 326-8536
E-mail: 
angelina.french@ontario.ca
See also: Contact List of Regional Advisors available on our website. 

15. 
GLOSSARY OF KEY TERMS

For the purposes of the Program, the following definitions apply: 

Aboriginal community: A First Nation or Métis community.
Band: A band is a body of Indians for whose collective use and benefit lands have been set apart or money is held by the Crown, or declared to be a band for the purposes of the Indian Act. Each band has its own governing band council, usually consisting of one chief and several councillors. Today, many bands prefer to be known as First Nations (e.g. the Batchewana band is now called the Batchewana First Nation).

Band council: This is the governing body for a band. It usually consists of a chief and councillors, who are elected for two or three year terms to carry out band business, which may include education, culture, community businesses and services.

Balanced budget:  Applicant organizations must show that total project revenues equal total project expenses with a zero balance for the purposes of the proposed activities as presented in your CCPF Application.
Capacity building: Capacity in the context of this program refers to development of tools or models that advance the practice of cultural planning, and the extent to which these are effective in enhancing the cultural vitality, creativity and economic sustainability of Ontario’s communities. 
Collaborator:  An organization that, while maintaining its independence, agrees to pool efforts and resources (financial or in kind contribution) with others with the goal of achieving a common objective. A collaborator can be involved in the planning, development, implementation and/or evaluation of the project. 

Comprehensive community engagement:  In a healthy cultural planning process, engagement strategies aim to achieve level three:

Level one:
Community is served with no input on programs or services.

Level two: 
Community has input into the design of programs and services. 
Level three: 
Community is fully engaged in the design and informs decisions regarding programs and services.

Level four: 
Community leads the design and makes decisions regarding programs and services.
Increasingly, comprehensive community engagement also makes use of web-based tools and strategies, such as social media and networking tools.

Comprehensive cultural plans address the full spectrum of arts, heritage, libraries, commercial cultural activity and other aspects of local cultural development. These can take the form of Culture Master Plans, Cultural policies, Creative City Plans, Cultural Strategic Plans etc. Characteristics include a broad definition of culture and cultural resources, cross-disciplinary partnerships, attention to community capacity building, and the integration of culture/cultural policies into a wide range of local government planning and decision-making systems (i.e. Official Plans, Land-use planning, Growth Plans, economic development/tourism strategies) among others.  
Consultants: Individuals or groups of individuals with specialized knowledge and/or skills. A consultant usually works for a consultancy firm or is self-employed, and engages with multiple and changing clients. They are not part of an organization’s staff, management or board, but rather are contracted for a fee to provide specific services to an organization. 

Creative economy: The creative economy is about a major shift in the structure of the global economy - from one based on the production of goods to a more knowledge based economy driven by ideas and innovation. It is industry-agnostic and employs creative workers who work across all industries and sectors – including manufacturing and agriculture. The Creative Economy is as much about architects as artists, programmers as potters, bohemians as brokers, entertainers as entrepreneurs. 

The creative economy is an evolving concept based on creative assets potentially generating economic growth and development. It can foster income generation, job creation and export earnings while promoting social inclusion, cultural diversity and human development.

Cross-sectoral in the context of this program refers to a collaborative activity that is carried on with the help and involvement of several sectors at the same time (i.e. culture, business, environment, social, etc.)

Culture-led regeneration: The process of culture-led regeneration can be defined as any type of regeneration-focused activity that is stimulated, catalysed and driven through cultural activities. These can include activities around art forms, or focused on land-forms and various aspects of the built environment, heritage or cultural industries. "regeneration" is about a fusion between economic activity and social well-being. Regeneration is considered to have something to do with neighbourhood, town and city-level renewal and growth, and to be concerned with sustainability and positive environmental effects.

Cultural Lens: refers to the process of examining any planning and development decision in a community from the vantage point/perspective of the impact that decisions will have on the cultural life of the community. To be effective, the set of issues or questions raised by the cultural lens must ultimately be tied to a set of measures or indicators used to assess cultural impacts.

Cultural Mapping is generally the first step of a cultural planning process. It is simply a systematic approach to identifying and classifying a community’s cultural resources using Geographic Information System (GIS) technologies. Cultural mapping by local governments can be understood as taking two basic forms: Baseline and Applied. Baseline cultural mapping is a process of identifying cultural resources, developing a cultural resource database, collecting data, and producing maps to illustrate the scope and location of the cultural resources in the community. Applied cultural mapping is a process of transforming the baseline cultural map into an applied map to form and inform local government policies and plans. At the micro scale, Applied cultural mapping are those cultural mapping exercises that integrate the community’s cultural resources into the neighbourhood, street-level, site-specific plans. Successful cultural mapping can provide local governments with the information needed to acquire and develop sites, invest in the public realm, determine areas of concentration or potential, review policy objectives through a spatial lens, assist in the formulation of alternative solutions to city planning strategies, promote new collaborations and partnerships to invest in the cultural sector of the community, and provide a factual basis to make decisions.

N.B.: The Ministry strongly supports cultural mapping based on consistent set of categories (taxonomy) of local cultural resources. See also, definition of Cultural Resource Framework.

Cultural Planning is a process of inclusive community consultation and decision-making that helps local government identify cultural resources and think strategically about how these resources can help a community to achieve its civic goals.
  Cultural planning does not mean ‘the planning of culture’ but, rather, ensuring that the cultural element, cultural considerations, culture tout court, are at every stage of the planning and development process.
  
Cultural Policy in general refers to government measures taken to encourage or to protect activities in areas defined as cultural.
Cultural Resources:  Cultural planning embraces a broad understanding of local cultural resources, one that encompasses but is not limited to traditional arts, heritage, libraries and cultural industries. Cultural resources, both tangible and intangible expressions of culture include: cultural spaces & facilities (museums, libraries, theatres, community centres, and fairgrounds); fixed or immoveable heritage (buildings, cultural landscapes); moveable heritage (collections); festivals & events, creative industries (non-profit and commercial), and the unique histories, values, traditions and stories that combine to define a community’s identity and sense of place. The cultural planning process begins with mapping a community’s cultural resources, and then leveraging these resources/assets for economic development and community building. 

Cultural Resource Framework (CRF)
: Cultural mapping is built on a consistent set of categories (taxonomy) of local cultural resources. The Cultural Resource Framework consists of the following categories, each of which is further broken down into subcategories: 

· Creative Cultural Industries

· Community Organizations

· Spaces and Facilities

· Cultural Heritage

· Natural Heritage

· Festivals and Events

The Province of Ontario is moving to provide a consistent definition of cultural resources for purposes of policy and legislation across all provincial ministries based on the CRF. The foundation of the CRF is Statistics Canada’s Canadian Framework for Culture Statistics which constitutes the Federal government’s definition of the creative cultural sector in Canada. 
The Framework reflects the North American Industry Classification System (NAICS), of which additional layers of information are included based on ways in which municipalities and other local agencies already collect information. For example, in Ontario, the CRF reflects categories of natural and cultural heritage found in the Ontario Heritage Act and Planning Act; and categories of festivals and events used in the Ministry’s Premier-ranked Tourist Destinations Framework.
Financial statements:  A series of financial documents (balance sheet, operating statement, cash flow statement) that provide the reader with a general overview of the financial viability and management capacity of an organization. 

a) Audited financial statements indicate that an organization has produced its financial statements and submitted them to an independent accounting firm for audit purposes (a chartered accountant examines documentary evidence from inside and outside the organization to verify the amounts recorded on the statements and to assess the reasonableness of the organization’s estimates). Audited financial statements offer a higher degree of assurance than unaudited financial statements. 

b) Review engagement report
The review engagement report made by a chartered accountant aims to present an attestation that he/she did not find elements challenging the legality, fairness of financial statements, financial condition or result at the end of the fiscal year. In general these processes are confined to inquiries, analytical procedures and interviews with management. The review engagement leads to the establishment of a record delivered to the customer. It is not a true audit, but it enables a conclusion to be made on whether the evidence considered is plausible under the circumstances. The review engagement provides a moderate level of assurance compared to audited financial statements.

In-kind contributions are non-cash donation of materials or services to a project by either a third party or by the applicant without expectation of compensation or remuneration.  By definition, in-kind contributions are donations, therefore, there cannot be funding related to in-kind expenses.  For goods and services to be eligible as an in kind contribution, the donation: 

· must be essential to the project’s success;

· must represent an expense that would otherwise be incurred and paid for by the recipient as part of the project;

· can reasonably be measured at fair market value on the date it is made. 

Lead Applicant is the entity or organization that undertakes and plays a significant role in the project, completes the funding application on behalf of multiple partners for the purpose of delivering a specific project and is the only party to enter into an Agreement with the Ministry should the project be successful. The lead applicant must meet all eligibility requirements for the CCPF program and will be responsible for all reporting and contractual obligations and also for communicating with the Ministry’s Culture Programs Advisor. 
Municipality means an incorporated city, town, village, metropolitan authority, township, district, county or rural municipality, or other incorporated municipal body however designated. It also includes such other local authority as the Minister of National Revenue may determine to be a municipality.
 Note: Local boards and municipal enterprises that are accountable to the Corporation for the administration of their financial affairs and resources and are owned or controlled by a municipality, are eligible for funding under Stream 1.

Municipal Cultural Planning (MCP) is a municipal government-led process approved by Council, for identifying and leveraging a community’s cultural resources, strengthening the management of those resources, and integrating those cultural resources across all facets of municipal government planning and decision-making. 

Outputs are direct products and/or services that are generated by processes or activities. They provide evidence that an activity has occurred. In other words, they are a means to an end that end being the achievement of results. 
Performance Measure:  A performance measure is quantifiable information that provides a reliable basis for assessing achievement, change or performance over time. Qualitative performance measures are expressed in descriptive form (e.g. opinions, behaviours, attitudes). Quantitative performance measures are composed of a number, percentage, ratios and a unit.
Place-based cultural tourism: (as opposed to attractions-based tourism), identifies and then capitalizes on the unique cultural character and sense of place that distinguishes one place from another. It is a strategy by which cities, towns and regions sustain, preserve and steward the cultural assets they most value.

Project:  Set of activities or functions that a recipient proposes to undertake with the funds provided by the Ministry. A project has specific start and end dates, occurs within a reasonable period and demonstrates measurable outputs and outcomes.
Project End Date:  Last date when eligible expenses can be incurred.  It cannot be later than March 31, 2012.

Project Start Date:  First date when eligible expenses can be incurred.  It cannot be sooner than the application date of November 5, 2010 and/or date of grant approval (early March 2011.)  Note:  Applicants should not start a project that is dependent on a grant before you receive written confirmation that a grant has been awarded. The Ministry of Tourism and Culture takes no responsibility for costs related to contractual commitments entered into before a Funding Agreement is in place. If you enter into such commitments, you do so at your own risk.
Provincial scope: These refer to projects that encompass the province as a whole or have an impact on a significant portion across all four Ministry regions: central, east, north and west.   A map displaying the four regional boundaries is shown in Appendix B.
Reasonable costs of holding meetings:  These include room and equipment rental, and preparation of materials. It does not include meals, refreshments, snacks or entertainment.

Reasonable transportation and accommodation costs:  Costs are not to exceed OPS-approved guidelines for public employee travel within Ontario. Refer to the Travel, Meal and Hospitality Expenses Directive for complete rules at http://www.mgs.gov.on.ca/en/General/276756.html. See also http://rehelv-acrd.tpsgc-pwgsc.gc.ca/rechercher-search-eng.aspx for information and rates on approved accommodations (standard rooms only).

Regional scope: These refer to projects that impact and/or occur in multiple communities in one or more Ministry region: central, east, north and west.  A map displaying the four regional boundaries is shown in Appendix B
Tribal council:  A group made up of several First Nation bands that represent the interests of those bands and may administer funds or deliver common services to those bands.
Work Plan:  A clear description of a well-considered strategic course of action that identifies key milestones activities, timeline (dates) and outputs of the project.      

APPENDIX A 
	2010-11 Creative Communities Prosperity Fund
	
	
	
	

	Sample Project Budget - Regional Municipality of XYZ
	
	
	

	April 1, 2011 to March 31, 2012
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Sources of Revenue
	Cash Contribution
	In-Kind Contribution
	Cash and In-Kind Total
	Funding Confirmed?
	% of total project costs

	
	
	
	
	
	

	Contribution from Applicant/Partner Organizations:
	
	
	
	
	

	Regional Municipality of  XYZ
	$42,750.00
	 
	$42,750.00
	√
	

	XYZ Chamber of Commerce
	$20,500.00
	 
	$20,500.00
	√
	

	Total Applicant/Contributing Partner Contribution
	$63,250.00
	 
	$63,250.00
	
	34%

	
	
	
	
	
	

	Other Government Funding:
	
	
	
	
	

	Municipal 
	$0.00
	 
	$0.00
	
	

	Provincial 
	$0.00
	 
	$0.00
	
	

	Federal - Community Futures Development Corporation
	$22,900.00
	 
	$22,900.00
	
	

	Total Other Government Funding
	$22,900.00
	 
	$22,900.00
	
	12%

	
	
	
	
	
	

	Other/Private Sector Contribution (please specify)
	
	
	
	
	

	Item: 
	
	
	
	
	

	Total Other/Private Sector Contribution 
	$0.00
	 
	$0.00
	
	

	
	
	
	
	
	

	In-Kind Contributions:
	
	
	
	
	

	XYZ Chamber of Commerce
	 
	$17,500.00
	$17,500.00
	√
	

	ABC Ltd 
	 
	$8,000.00
	$8,000.00
	√
	

	Regional Municipality of XYZ
	 
	$6,700.00
	$6,700.00
	√
	

	Total In-Kind Contribution
	 
	$32,200.00
	$32,200.00
	
	18%

	
	
	
	
	
	

	Amount requested from CCPF
	$65,000.00
	
	$65,000.00
	
	35%

	
	
	
	
	
	

	TOTAL REVENUES
	151,150.00
	32,200.00
	183,350.00
	 
	100%

	2010-11 Creative Communities Prosperity Fund
	
	
	
	

	Sample Project Budget - Regional Municipality of XYZ
	
	
	

	April 1, 2011 to March 31, 2012
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Project Costs
	Cash Costs
	In-Kind Expenses
	Total
	
	% of total project costs

	
	
	
	
	
	

	Category A: Eligible Project Costs
	
	
	
	
	

	Project Manager
	$72,150.00
	 
	$72,150.00
	
	

	GIS Technologist/Equipment
	$22,750.00
	 
	$22,750.00
	
	

	Consultant Fees
	$12,900.00
	 
	$12,900.00
	
	

	Website design and service fees
	$16,000.00
	 
	$16,000.00
	
	

	Community Engagement Forums/Speaker Fees
	$10,000.00
	 
	$10,000.00
	
	

	Travel and Accommodation 
	$5,200.00
	 
	$5,200.00
	
	

	Total Eligible Project Costs
	$139,000.00
	 
	$139,000.00
	
	76%

	
	
	
	
	
	

	Category B: Ineligible Project Costs
	
	
	
	
	

	Office Supplies
	$500.00
	 
	$500.00
	
	

	Telephone/Computer/Office Furniture
	$5,150.00
	 
	$5,150.00
	
	

	Hospitality
	$6,500.00
	 
	$6,500.00
	
	

	Total Ineligible Project Costs
	$12,150.00
	 
	$12,150.00
	
	7%

	
	
	
	
	
	

	Category C: In-Kind expenses
	
	
	
	
	

	Research/Staff Support
	 
	$17,500.00
	$17,500.00
	
	

	Report Design & Printing
	 
	$8,000.00
	$8,000.00
	
	

	Meeting Rooms/Facility & Equipment Rental
	 
	$6,700.00
	$6,700.00
	
	

	Total In-Kind Expenses
	 
	$32,200.00
	$32,200.00
	
	18%

	 TOTAL EXPENDITURES
	$151,150.00
	$32,200.00
	$183,350.00
	 
	100%


APPENDIX B
MAP OF MINISTRY REGIONS IN ONTARIO
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� Note: Eligible not-for-profit organizations include incorporated Aboriginal organizations, economic development/business associations, industry organizations, educational and research institutions. 


� Defined as persons for whom a T4 would be issued.


� See glossary for definition.


� The Ontario Human Rights Code (the “Code”) provides for equal treatment in the areas of services, goods, facilities, accommodation, contract and employment without discrimination on the grounds of race, ancestry, place of origin, colour, ethnic origin, citizenship, creed, sex, sexual orientation, disability, age, family status, marital status, the receipt of public assistance (in accommodation only), and record of offences (in employment only).


� Cultural Mapping projects can be local or regional in scope.


� Defined as persons for whom a T4 would be issued.


� Stream 1 applicants undertaking a Research & Development project must have completed the cultural planning process. Applicants must clearly demonstrate how the capacity building initiative would transform or strengthen the sustainability of the cultural planning process in their community.


� Note: The purpose of this Fund is to strengthen or build capacity in cultural planning within municipalities and Aboriginal communities, so the emphasis is not on paying consultants to do the majority of the work.  If consultants are being utilised, it is important to include details in your proposal on how staff will be mentored and/or how their knowledge will be enhanced as a result.





� This refers to all Not-for-Profit organizations, including First Nation tribal councils and Métis organizations.


� Creative Potential: Straddling Two Mega Regions. Martin Prosperity Institute.


� Creative Economy Report 2008. United Nations


� Bird, Elena. Cultural Mapping and Cultural Planning: Making the Connection. Public Sector Digest, February 2010.


� Source: Creative City Network of Canada


� Mercer, Colin.  New Directions, Imperatives, and Tools for Cultural Policy and Development: Cultural Mapping and Cultural Planning. September 2009, Toronto.


� Baeker, Greg. Rediscovering the Wealth of Places: A Municipal Cultural Planning Handbook for Canadian Communities. Municipal World Inc., 2010.


� Source: www.cra.gc.ca


� Thorne, Steven. Place as Product. Municipal World, September 2008
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